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To:  Field Managers 
 
From:  State Director 
 
Subject:  Fire Situation 
 
Over the last several days, the national and regional fire situations have 
continued to worsen.  Significant large fire activity has been reported in 
virtually every state throughout the West.  With this increase in fire activity, 
Preparedness Level V has been declared, meaning that virtually all of the usual 
firefighting resources have been exhausted. 
 
Based on this level of activity and the shortages now being experienced, I am 
asking that you carefully consider making all qualified personnel available for 
fire assignments.  I understand this may affect your immediate workload plans, but 
the current situation is severe enough to temporarily rearrange our priorities and 
place wildland firefighting as our primary focus within the Bureau of Land 
Management in Montana and the Dakotas.  If workload measures are an issue, please 
advise the appropriate program leads. 
 
I also expect all line managers to become personally involved in their fire 
management programs in order to insure safe practices are followed.  Another key 
responsibility, particularly of field managers, is to insure an incident commander 
is designated for each incident and that Resource Advisors are assigned.  Field 
managers must take responsibility for the completion and approval of the Wildland 
Fire Situation Analysis (WFSA) for fires that go into extended attack or that 
escape initial attack.  When analyzing WFSA alternatives be cognizant of the cost; 
however, we must also guard against hampering the team’s ability to put the fire 
out in an efficient, effective, and most of all, safe manner. 
 
We would also remind you that should you host an incident management team in your 
area, make sure that they get a good briefing on all local circumstances that could 
be encountered on the fire line, as well as in the bordering communities.  I feel 
we need to go the extra mile in being sensitive to the public’s concerns.  Often a 
little explanation of issues before they become significant can make a big 
difference. 
 
Signed by: Martin C. Ott 
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